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THE MISSING SCENE

The bigaoet “omitted data" would be the whole scerne,

A person who does not know how the scene should be can thereafter mlsa
nost of the ocut-psints in it.

An oxample is the coptinial rewrite of the Internationel Code (signaling
by flags betwaen ships) by some “"Convention'" composed of clerks who have never
gone to sea, Yot knowing the scene, the Internatiounal Code of Signais now
comtaing "How are your kidneys?" but nothing ebout lifebosnts,

Colloga educetion beceme rather discredited in Furope until students were
raquired o work in arcas of actual practice 8 pert of their studies. Educated
for from rsality students hed "no scene”, Thug no data they hod was related:
by them o an nctual activity.  There wes even an era when the "practiecal nan"
or "practicsl engineer® was held in contempt.. Thei was when the pregent culture
gtarted “o o down, ‘ :

Or the other hand one of the most long=-lived activities arcund is the
wine industry of Portugal., Tt has elmost no theory trained., It is totsl
scene. Ev ry job in it is by apprenticeship for years. It iz very constant

and very succvs"f“l. ‘

A good blend would be theory and practical in belance. That gives one
dete z2nd activity. But it could be improved by strsssing sleo the ideal scene..

BOD1ES OF DATA

etn classifies in similar “ann@ctzcus or similzr locations,

A tody of date is associated by ths subject to whlnh it is rpplicable or
by the geographical arez to which it belongs.

A body of data can alse be grouped as to time, like an historical perlod.

Il1logic occurs when one or more éate is misplaced into the wrong body of
date for it, :

An exzmple would be "Los Angeles emog was growing worse S0 we flnen New
York", That is pretty obviously & misplace.

"Crrs ware no longer in usec. Bacterial warfare had teken its toll."

"I ar goxry madem but you eannct travel first class on a third cless
passport.”
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Humenoid response to such displacements is to be reesonable. A new
false detum is dreamed up and put into the body of data to explsin why that
datume is included. (Reasonableness is often inserted £s explanation of
othor out-points also.)

i the smog one, it could be dreamed up thet New York's exports or
imports were cnusing LA smog.

in the car one, it could be imagined that bacterlologxcal woaxrfere had
wiped out all the people.

In the train one, it could be inserted that in that country, pessports
were uged irstcad of tickets.

The trein streins to correctly classify dats into its own zones end is
vary rejective or imagipative when it is not,

Intelligence tests accidentnlly uee this one very often.

It remrins that an out-point cen occur when 2 datum belonging to one
. gone of data, location or time, ig ingerted into arnothexr zons where it doean't,

-Aldebra is sometimss hard to learnm for some because NUMBERS are 1nwaded
vy LETTERS, 2x = 10. ¥ is of courme 5. But pert of a new student's
mind sayas letiers are letters ond make wordsa.

. Primitive rejgetive responses to forsigners is 2 mental rea.tion to &
body of pecople in this case being inveded by 2 person not of that tribe.

If the soene is wholly unknown, one doesn't know what data belongs to
it, Thus A senst of confusion results. Recruits can be sent for ruddy rods
for rifles and apprentice peinters can be orxdered to get cans of sky blue
lamp biack,

4 gense of tumeur is in part an ability to spot out~points that should
be rejeried fyom a body of data, In fact n sense of humour is besecd on both
rejection and zbrurd out-points of £1l types.

flecsonable pecple acvep $ acenerts with an amazing tranquility by
imaginiing connecting linke or ing they du not know the idenl scene. A
reagonable person would acoept ‘i, in a perlour by imsgining that thers was
a gocd rogoon for it,  And leave the pig in ths parlour and revise their
own idenl zconel

Yet pigs belong to 2 body of data includirg barne, pens, farms, animals.
And pariours belong tc a body of date including tea cups, knick knacks,
convercation and humans.

Posgitly Professor Wundi who “"discovered" in 1879 thet humans were animels
had seen too many pigs in parlours! And based the whole of "psychology" on &
confusion of bodies of datal
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Murder in a hospitzl, s done by psbchlctzy, would be o confusion of
vodice of actiong. Actions belong to their own bodiaes cf éata,

{ne ¢rives & car, ride® o horse. One doesn't ride o car but ons can
drive & horge. But the ection, the motions involved with, driving £ horse
ere very different than those ueed in driving a car, Thic is & larguage
kreakdowr called o "homorym". COne word means two different things,
Jopanese is an easy languase excapt for its use of the same word for several
different things. Two Japanose tolking commonly have to draw Chinese
Cherocters {Jopanese is written with Chinese Cheracters) to each other to
unravel what they mean. They are in & perpetual struggle to pry apart
bodies of data. v ,

"1234 Red 789 P 987 Green 432 ipple" &g a statement would probably ’
tie up CIA Coce breskers for weeks as they would know it was 8 code. The
same gtatement would tie up a footbzll coach a8 he would know it was & team
play. & methematicien would know it fitted into some other activity than
his. Herdly anyone would classify it 28 a totelly meaningless series of
syabols,

So there is & roeverse campulsxnn - to try to fxt any datum found 1nto
some body of data.

.

The mind operates toward logic,'particularly in clezsses of things,

The sensible handling of data of course inciudes spotting & detum,
termingl, item, action grouped in with e body of data wrong for it. And in
spotting thet & datum does not heve to beleng anywhere at all. o

Included in mental sbilities ig putting similar dete into_one'type of
nction, items, or data, Car psrts, itreffic rules, comrunications cre each a
boéy of data in which one can fit similar deta,

When n person haas some idee of the scene involved, he_shéuld be able
to separate tha data in it into similer zroups.

An org board is an exsopic of thin., Sections ere broad clesses of
sction or items intc which one can fit the rolsted data, Depertments ars
2 broader body of relotsd data, epctions, items, Divisiong ere even broader
but atill cover related classos of dats. 2 whole ora is o very brosd
cluss of data, determined in part by the type of product being mode,

If & person has trouble relating dats to its proper body of data (if
he wore unaware or "reasonuble") be would have an awful lot of trouble
finding hiz woy around o org cr rouding despatches cr getting things or
wenring his own hat, : .

Orders are @ broad class of dota, Orders from propev sources is a
rarrower body of data, If a person cermot tell the difference ne will follow
anyone's orders. 4ind that will enerl him up most thoroughly.
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‘I onoe knew a oarpenter sov obliging and so un-Bie to classify orders
that he built kniek knacks, cabinets; shelves for any staf! membsr who
ssked =2nd wasted all the time and materisls and ordors from his boss thnt
were to have built a house! The house matarials znd ropvey end the
¢arpenter's time end pay were all expended without anything of wvalue to
ghow for it! Not only wes he uneble to relate orders to their own classes
but also couldn't relate materials end nlans to 2 rausei

In mopt migcarrisges of pronjects 1% wiil be found tnqt scmeone on the
line emnnot reinte doty or actions to their wn cl&asos. Along with this
goes othor illogics, ‘

So the ability to apot illogica-in e known tcetie can directly relate
~to efficiency and even to succegs and surviva;.

& switch intended for & house put into an airplane elecirical system
cuts out at 30,000 fleet due to the wrong metel to witbhstand cold and there
goes the airplane. A pext from one class of parts is zncluded wrongxy in

zriother class of parts.

So there is an INCORRECTLY INCLUDED AT whiéh is o companion to the
OMITTED DATUM ag en sut-point, ‘ < .

Thig most commorly nccurs when, i She wiqad, the scene Itmelf is
nigging and the first thing needed to claszify data (scene) is not there.

An oxample is camers storasge by somecne vho has no 1ﬁca of tzges of
cemeras, Iastead of classifying 2ll tue neaedful bitg of a certain view
camare, in one ng, one inevitaobly gete the lens hoods of 31t ermercs
Jurbled into one box marked "Leng Hoods® To assexbia or nes the view
capere one spends hours trying to find lt8 parte in hozes neatly labeled
"éamera backs" "lensea" "tripods" etc.

Hér@;,wheh the scene of what a get up view ocamera looks like and
operates Iika, is miseing, one gets a elower idemtification of data than
exists, Lens hoods are lens hoode. Tripods are sripyds. - Thus a wrong
system of classificetion occurs out of geone dgnomancs,

A trayeler unadle to distinguish one uniform From another "solves" it
by classifying all uwniforms ae “"porters”., Hends his bzag to an arrogant
Police Captain and thot's how he spent his vacation, in gacl. '

Lack of the ascene brings about too tight an identification of one
thing with another. Thig can alsd exclude & vital bit moking o
disngeocintion, Lo

A newly eaxled up Army 1leutenant pasges right on by an enemy 8py
dressed =8 one of hLis own soldiers. Ar ﬂxrerlonﬂud Sergeant right behind
him claps the spy in geol accuratbly because "he wasn't wearing 'is at the,
way we do in the Fusileersi®. :

Eﬁmes change data classidication, In 1920 anyone with . csmera neex
o seaport was 2 SpY. In 1950 snyone pot cnirying a camerz couldn't be a
tourist sc wes watched!
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So the acene for one cultural period iz noi the scene for another,

Thus e class of datn for e given time belongs broadly or narrowly to
itself, Including & datum in it or from anrother time or excluding & datum
from it, or forcing & datwn %o heve e class oan in any combiretion produce
an illogical situation. '

Some knowledge of the scene itself is vital to en pccurcte and logical
agsently or review of deta,

The zsene therefore, knowledge of, ig the basic "omitted deta®.

The remedy of course is 1o get woere date on what the scene itselfl
really shovld consist of, Whnen the geane is missing one has to study what
the geene is supposed to consiat of; just nol more randem dois about it,
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